District Health Assessment for Multiple District 323 through January 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

323A1 60 1 1 0 2,160 131 350 -219 -9.21% 1,882 36 45% 18% 7% 37% 0 0% 1 36 19 0%
323A2 69 0 3 -3 2,356 237 278 -41 -1.71% 2,367 34 17% 12% 3% 46% 0 0% 3 9 50 0%
323A3 102 2 5 -3 6,357 1,208 483 725 12.87% 5,399 62 13% 9% 3% 36% 0 0% 5 8 66 40%
323B 83 3 4 -1 4,535 628 414 214 4.95% 4,550 55 8% 18% 8% 1% 0 0% 4 5 152 0%
323C 72 4 14 -10 2,595 218 506 -288 -9.99% 2,489 36 21% 39% 19% 46% 1 100% 14 9 336 0%
323D1 53 0 3 -3 2,037 232 140 92 4.73% 1,863 38 26% 15% 0% 38% 0 0% 3 6 54 0%
323D2 99 5 13 -8 3,668 715 573 142 4.03% 3,752 37 9% 1% 0% 46% 1 100% 13 10 276 8%
323E1 114 9 11 -2 3,761 841 511 330 9.62% 3,228 33 21% 41% 0% 51% 1 100% 1 6 187 0%
323E2 99 2 5 -3 3,807 453 315 138 3.76% 3,589 38 12% 30% 5% 52% 1 100% 5 2 108 0%
323 F1 76 0 5 -5 2,201 185 191 -6 -0.27% 2,207 29 37% 42% 11% 50% 0 0% 5 13 75 20%
323 F2 51 1 0 1 2,400 293 154 139 6.15% 1,925 47 12% 29% 2% 45% 0 0% 0 0 0 0%
323 G1 94 9 2 7 3,633 726 346 380 11.68% 3,007 39 24% 19% 0% 33% 0 0% 2 10 47 0%
323 G2 87 8 7 1 2,306 261 444 -183 -7.35% 2,147 27 33% 22% 3% 20% 0 0% 7 5 79 29%
323J 58 1" 2 9 1,841 434 142 292 18.85% 1,537 32 31% 41% 7% 1% 0 0% 2 7 27 0%
323 H1 67 6 6 0 2,388 285 845 -560 -19.00% 2,678 36 12% 28% 6% 48% 0 0% 6 5 284 0%
323 H2 66 5 2 3 2,525 255 215 40 1.61% 2,507 38 14% 53% 8% 42% 0 0% 2 5 26 50%

1,250 66 83 -17 48,570 7102 5,907 1,195 2.52% 45,127 39 20% 26% 5% 42% 4 100% 83 8 1,786 8%
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